
THE	FIRST	90	DAYS,	UPDATED	AND
EXPANDED:	PROVEN	STRATEGIES	FOR
GETTING	UP	TO	SPEED	FASTER	AND
SMARTER
Whether	challenged	with	taking	on	a	startup,	turning	a	business	around,	or	inheriting	a
high-performing	unit,	a	new	leader's	success	or	failure	is	determined	within	the	first	90
days	on	the	job.In	this	hands-on	guide,	Michael	Watkins,	a	noted	expert	on	leadership
transitions,	offers	proven	strategies	for	moving	successfully	into	a	new	role	at	any	point
in	one's	career.	The	First	90	Days	provides	a	framework	for	transition	acceleration	that
will	 help	 leaders	 diagnose	 their	 situations,	 craft	 winning	 transition	 strategies,	 and
take...
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Peek	Inside	the	Book
Planning	to	learn	means	figuring	out	in	advance	what	the	important	questions	are	and	how	you	can	best
answer	 them.	Few	Michael	D.	Watkins,	The	First	 90	Days,	Updated	and	Expanded:	Proven	Strategies	 for
Getting	Up	to	Speed	Faster...

Reader's	Opinions
A	must	for	people	in	career	transition.

Very	useful	resource	with	ideas	and	a	structured	approach	on	how	to	approach	a	new	role.	Has	helped	me
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